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Preface: The Vision of Philippine Oud 

Agarwood, often referred to as "liquid gold" or "wood of the gods," is one of the most valuable natural 

raw materials in the world. Driven by high global demand for luxury perfumes (oud oil) and traditional 

medicines, the Philippines has emerged as a promising frontier for sustainable agarwood cultivation. 

However, because native Aquilaria trees are protected, entering this industry requires absolute 

adherence to environmental laws. This book serves as a complete strategic guide to legally establishing, 

managing, and harvesting an agarwood plantation in the Philippines.  

Chapter 1: Understanding the Philippine Agarwood Species 

Before putting a shovel in the ground, a farmer must understand the biological asset. In the Philippines, 

trees belonging to the Aquilaria and Gyrinops genera produce agarwood when infected by specific 

molds. 

• Endangered Native Species: 

o Aquilaria malaccensis (Locally known as Lapnisan) – Highly popular and heavily 

protected.  

• Vulnerable or Threatened Species: 



o Aquilaria brachyantha, A. cumingiana, A. hirta, A. microcarpa, A. filaria, A. subintegra, 

and A. crassna.  

• The Golden Rule of Sourcing: Gathering seeds, seedlings, or wood directly from the wild is 

strictly illegal. All planting materials must be sourced exclusively from Department of 

Environment and Natural Resources (DENR)-accredited commercial nurseries.  

Chapter 2: The Legal Framework – Navigating RA 9147 and DENR Regulations 

Many aspiring investors shy away due to fear of legal repercussions. In reality, agarwood farming and 

commercial trade are completely legal in the Philippines—provided you follow the correct bureaucratic 

pathways.  

1. Republic Act No. 9147 

Also known as the Wildlife Resources Conservation and Protection Act, this law governs the protection 

and cultivation of threatened species. While it criminalizes illegal poaching from natural forests, it 

explicitly supports regulated captive breeding and commercial propagation plantations.  

2. Essential Permits and Documentation 

To keep your plantation and future harvests 100% legal, you must secure the following documentation 

from the DENR: 

• Wildlife Culture Permit (WCuP): Allows you to legally cultivate, manage, and propagate 

threatened species on private land. To secure this, you need an approved Agarwood Propagation 

Plan cleared by the Regional Wildlife Management Committee.  

• Certificate of Wildlife Registration (CWR): Official registration of your tree farm/plantation asset 

with the DENR. 

• Local Transport Permit (LTP): Required whenever you move legal seeds, seedlings, or harvested 

wood across municipal or provincial boundaries.  

• CITES Permits: If you plan to export your harvested resin or oil internationally, permits under the 

Convention on International Trade in Endangered Species of Wild Fauna and Flora are 

mandatory. 

Chapter 3: Agronomy and Plantation Management 

Transitioning from idle land to a high-value agroforestry asset requires careful planning. 

• Site Selection: Aquilaria trees thrive well in rolling terrain, secondary forest zones, or low-

elevation private backyards, typically 300 to 400 meters above sea level, though they adapt 

smoothly to lowland plantation setups with proper irrigation.  

• Spacing and Intercropping: Standard spacing is roughly 3 meters by 3 meters, allowing about 

800 to 1,000 trees per hectare. Agroforestry co-planting with fruit trees or short-term crops 

helps maximize land use during the early growth phases. 



• Growth Timeline: While wild trees take decades to naturally produce resin, managed plantations 

utilize modern scientific inoculation techniques (inducing artificial stress or microbial 

introduction) to trigger resin production, shortening the harvest window to roughly 5 to 8 years. 

Chapter 4: Harvest, Inoculation, and Processing 

The core value of your farm lies in the dark, resinous heartwood (gaharu). 

• Inoculation Phase: Once trees reach maturity (typically 4 to 6 inches in trunk diameter), 

professional inoculants or biological agents are introduced to stimulate the tree's defense 

mechanisms, forcing it to secrete fragrant resin. 

• Harvesting: Tree sections containing heavy resin saturation are selectively harvested or chipped 

under the supervision of DENR compliance officers using your active permits. 

• Value Addition: Raw wood chips, blocks, distilled oud oil, and powder form the primary 

commercial products sold to Middle Eastern, East Asian, and western luxury markets. 

Chapter 5: Business Model and Financial Viability 

Agarwood farming is a long-term capital investment that transitions into high-yield passive income.  

• The Value Chain: Modern agribusiness firms offer end-to-end models (from certified seedlings 

and legal documentation assistance to inoculation services and export processing) making it 

accessible even for Overseas Filipino Workers (OFWs) looking for secure retirement investments. 

• Market Pricing: High-grade resin commands extraordinary market prices per kilo, making even a 

modest-sized registered backyard or multi-hectare commercial woodlot an exceptionally 

lucrative green enterprise. 

 


